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EREMERTONM ICE AREMA

e | ;uug managed ice rinks all around the country

and this is the best surface | have come Aacross:

no peel up and no l,'_hul'lll:-$ or squares to redo.
We have 25,000 visitors a month,
and the surface holds up very well, despite ice skates blades.
Wwe have had no problems whatsoevar.
I am wvery hBDP}" and waould d-E‘l‘H'HlE-l'gl' recommend itl*

Gordy Jueietle, Soneral_Manager, Sremeton Ice arana
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Rink of Dreams...

Greg Mealin
decided a few
years ago to write
my second book,

this one about my ice

arena dream. Funny
thing 1s, it will likely be
the first book ever
published that goes

straight from Chapter 1

to Chapter 11!

Bremerton loe Arena celebrated its figst
anniversary May 17%. The opening last
year fextured Apobo Chno and six hun-
|:|.'rr.|:| -I.'I‘Ill":ﬂrillﬂ_ I'ans. The rink's I_lr.:-.l ]_:lirl]i-
day party featured & court appointed
srustee as the man of the howr, Special
guests inchuded a couple of very serious
attorneys. There was not a skater in sight,
since December 1 had struggled in

Chapter 11 pending foreclosure, Cn May
145 fhe trustee was in and T was ol

The weard priurt I d.-l‘.ﬂphe |:||:'.i|.13 chinked
financially and plotted against by local
witch Twnters, my rink had a great first
vear. [es resume boasts a string of accom-
phishrments that have surprised and
impressad locals and industry experts
alike, Even the arena’s Wekbsthe was
applauded Jast summer by RINK with a
thumbs-up Ovr e Web review, Bur Jets
back up for 2 moment. Who am I?

I am told 1 am adyving breed. Tam a
regular puv—call me an entreprencur, for
argument sake—who built a community
ice arena. A privately owned family busi-
ness, that is, Actually, don't call me an
entreprencur or 4 visionary; call me
someane who needs his head examined!

Because 1 bad seen so many great civic
ideas die in comanitbee over the years, [
kepd the project very simple fron the out-
set—nog complicated partmerships or
expuaity deals, a straightforward mongage
arrangement Tor the funding, and an agile
'.'I1L5'il'l|.'$5. ap-]:-nlu.ch with turn -un-a--:lim-u
flexibilivy, How this type of an arrange-
ment even came about for a little gy s a
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miracle, but that conversation is for
anather :1;L'|.'.

H.iﬁhl fram conception, which was
August 2000, | came 1o believe this simple
apprroach—no mater how Gr-fetched for
what was then a 54,4 million project—
was the omly way 1o get something of this
seope actually comrleted in & non-tradi-
tiomal and somewhat reluctant market-
place, This knee-jerk resistance to
progress and growth is of course the
norm rather than the excepiion around
the country, | had analyzed past attempts
made by various noble groups. The com-
men denominator to failure always
seemed o Be fear—the hesitation or
inability to take it to the frightening nest
step. [tabways secemmed that nobedy was
willing to take a risk and start writing
checks.

The old cliché “talk is cheap™ was obvi-
ausly coined by some guy thinking about
building an ice arena!

I was willing to resk 1t all {see reference
10 head exarmination above), but speed
was also an imperative ingredient, 1 didn’t
bave & ket of money and myv kids were
growing up fast, | was raised in Montreal




And Other Small Town Nightmares

and lived the passion for ice, but v twin
boys—who had just turned eleven when 1
started and are now fifteen—had never
experienced it, nor had most of the chil-
drenin the area,

Many locals had not even set toot
inside an ice arena, never mind watched a
live hockey game or figure skating show.
Armed with a little money (very little!)
and a 100K line of credit secured on my
house, [ jumped in with both skates,

Without the !L‘l.l!ur]-' LJ!-'|'|:|.'|.'i.;r.|E; 1.]|:Er.|
pockets, it was either get 1t completed, or
lose everything. With my kids always in
the back of my mind, it also was get it
deone fast, o lose the reason for doding it
There indeed was no wiggle room for amy
mustakes or delays, which in the end came
back to haunt me,

Om certain brutal days, I'd throw wp
my arms with frustration. | was goimg to
build this sparkling family entertainment
and recreation destination that was dras-
tically sreeded; that community leaders
wareted; that the public was begring for—
whether they liked it or not! In retrospect,
it was kinad of a recreational and civic
foroe-fesding,

Key supporting players participated —
the city leased me the land and a wealthy
private lender fronted the money for my

ice arena dream. After a million near fatal
twists and turns during development—
including multiple location changes and
the usual may saving sabotage—ground
fimally broke oo September 6, 2002, The
bandwagon was rocking! | was amazed at
hover oy people wanted 1o shake hands
witl me on camera.

How Easy. How fun.
Actually, let’s call it an casy, fun blood-

| bath, Biecause nine months later, as Grand
| Opening approached, mv construction

budget blew up and all hell broke loose.
COimece the dust settled and invoices
strpped pouring i, 1 bad a million dollar
problem. One thing I've learned now that
[ owm an sce 2rena 15 there 15 o such
thing as, ke, a 314 problem.

A5 long as 1 live, 1 will never forget
standing at center e last May for the
opening ceremony. Valiant work crews
had been scramiling right up to the bast
rrinuge, and it was the fiest time 1 had
been in my rink when it was completely

finished, Electricity was in the air and an
evening of celebration was in full swing,
Along with the Mayor, [ was standing
with Apola, who T was thrilled to have in
attendance, There | was, with hundreds of
cheering people in what might have been
a timeless moment, yet all T oould feel was
deathly stress and pain inside because [
knew I had a million doliar cash crunch
ahead of me. T guess the moment did
indeed become timeless in that way.

."'-]I!|:|-:’&-|.1E;'|'| T knew ﬂ'llll-'lﬁ.!i \ﬂ:-u[d I;l-u
tough as 1 staod there, | had no due of
what would unfold in the coming
months, At one point, 1 theorized that of
the 230,000 residents in my county,
229,000 had to be attorneys retained
against me! In reflection, I'd probably
have preferred being taken out back every
single day for a good old fashioned beat-
ing— and | mean a solid whooping—
rathear than having to endure the
dn.].' 'I.-:'!--d..i:." alress of the past year.

Fou know those animal kingdom
shaows, where a flesing zebra is chased
down, killed, and the carcass is soon torn
up and picked over by 2 pride of lions? [
only paid attention to thase shows recent-
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I, o theat [ Enosw what it's like to be a
rebra. Perhaps other iog arena owners can
relate, You know; the feeling of being so
stressed out that at certain moments in
the dav you want to bend over, grab your
knees—and puke. Fortunately, I never
actually vomited, bat Pve sure Feli close
alrout 2 thousand limes.

J,.'i'-"illt" and 'w-:}ﬂ;ing ﬂil'ﬂ}' under |:'_-|_1."|.'|
and financial cloud of doom is one thing,
What | was completely unprepared for
was the hateful fallout and complete aban-
donment, Becanse of the political and
financial sensitivity associated with any
project of this ilk, as well as some unique
aapects to this particular one which I'll
tenecly oan Later, a forim of small town pagic
ensiked. A fever to affix blame —or creafe
blame—set in once the reality of ny bod-
gl crisis became cleas. Heck, the frst tome
forechosure was threatened against me was
fortv-eight days after the doors openesd!
Forget finger pointing here, 'm talking a
“Death be unto Greg Meakin® chapter thar
ook on a viciows life of its own,

For owver a vear now, 1 have beaten
myself up, analyzed and dissected what
went wrong with the budget. [ concluded
that indesd 1 had a big hand in the cri-
sis—everything from overconfidence of
success, to overspending during construc-
tiom, to overestimating the lovalty of the
matketplace, As [ see it, [ was personally
responsible for a portion of the budget
overages and mistakes—hardly a million-
dollar-plus negligence. The facts and sim-
ple math dispel any notion of 2 single
reason [of my budget bust.

Any tharough imvestigation would
conclude there were many reasons and
parties invobved with the money going
sideways. There were many sets of Angar-
prints all over this deal. To magnily a few,
ovidence points to the warp speed of con-
struction, poor advice and estimates from
“euperts,” a half-million dollar surprise on
site development costs, envirenmental
mitigation and regulation surprisss—syon
koo, the wsual suspects.
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I mow realize we were probably a mil-
lion bucks off foom the very beginning,

A t|'||: 4..|-:_a-:'.k WAk wi |!||.‘|:i:'|5 :l-q‘,:.wn T
completion, | truly beleved Td have a 2,
¥ maybe $400K overage at the most, and
would selve any mop-up funding simply
by leasing equipment or applving for a
bank loan. [ was also deathly fearful of
stopping the project to reevaluate ay-
thang, Toe often things never restart, or at
Taist e :lelu}mli'ln:igdr Ui anyomne :ir|1u.3-
ined. How often d.-:‘:-'|.'|i|_.'.l |:ln‘:-_i:n'_'l.\. F:'lhupu-

lessly stuck in committee and often end

up-an unfinished white elephant? 1 had to
gﬂ rh: 4_]|_||:_rr$ ape, anid 6] tElix |:|a:,f_f
believe | was right. | gambled. T lost.

I belevad that once the community=—
I,'.E.PI_"i_'.i..‘IH}' tht_‘! n'|||||.-e_‘.:|-' |_1r|:}]'.||=' —@L‘!llal]:.r
saw the finished arena, 1 could sobve any
budges smag, OF any mascalculations [
made, this one perplexed me the most.
How could anvone raise $4.7 million and
not raise 2 or $300E more? But once 1
began the process of secking supplemen-
tal financing locally, I slowly discovered
there were dynamics in play that 1 could
never have predicted.

Rightly angry unpaid contractors ad
miuch to do with sticring the proverbial

' pot. Also, aowealthy local aute dealer and

his wife bankrolled me o the form of a
prj'.'.'ll;r kg pe. 1 laael wepsrked for them
a5 a finance manager for four vears before
pursuing my ice arena dream, What |
niever, ever would have rlru-di:ted. wonld
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be the hesitation or complete unwilling-
nes of the local financal commumnity to
EF'- uvedves] with my dn:.a.l_, either because
they wanted my lenders to co-sign any
finansing, or for fear of stepping on my
lemders’ toes. 1 often joke that [ was
thrown out of more banks than a drunk
ot of taverns, This phenomenan magni-
fied exponentially once things went south
with the conatruction budget, 1 seon
winkie up i A VETY |-:‘:-nul:.r |_'.|'|.;.4:4,-..

A _|.'l|:|E||.-|‘:l|‘|1El|.-|‘:-n ]:-EE'an somT alter
opening, a5 | was scramblbing in search of
mioney. Mot only would | experience frus-
tration with supplemental funding, but
also [ found that amvone who had an axe
to grind with me went straight to my
lender 1o tattletale, As often happens, the
perception in the community was that my
lender OWNED the place; not simply kent
e the money, [ ave muach to dowith
this pesception, as time and time again in
the press and public appearances, [ sang
the praises of the lender and positioned
them as philanthropiscs. It goa to the
point where 1 think everylsody—inaybe
even the lender—actually started Believ-
ing they GAVE me the money,

Mare than arry |:‘:'|i."||]l::r|'g,|: of build i
ansd operating an iee arena, this political
and financial disrespect—abandonment
ins favaar of the rich and powerhal—was
the most damaging in that it stalled the
enoTmeus momentum that existed after
Grand Opening, Anvone who has juggled
mioney—at work or at home—realizes
even a humble injection of funds ar the
right tirne can make all the difference.

Heck, [ had a laid-off skating coordi-
natar go crving to my bender; a constrac-
tien manager who deceived theimn in order
to shithk amy budget responsibility; a
vouth bockey divecior whe took cdheap

I shots atter findin 15 ot | was in fnancial

troehle; even the loeal paper wha fime
apd time H.E:I:ill wionld eower ugs, ot at least
look tlee oiler Wiy, fronm |a-c‘:-I:-E|:'|1:i:|]|1_.'

emtharrassing the lender publicly. Cudd,
Son Rink of Decirm on poge 77




Rink of Dreams
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but coincidence bas it the lender was also
a huge advertiser!

[ & given that major advertisers can
reward or admonish with dollars,
Purchasing the silence of the press via
large ad contracts—aor punishing adverse
publicity by pulling contracts—is certain-
Iy not an anomaly n any basiness market
at any level. We hear it all the time, where
wlvertisers bu}wl_t cerfain media for
myriad reasons, Commen practics or nol,
it is notling less than a subtls form of
corporate bribery—aall it a new meaning
of the term “silent partner”,

I this case, however, this geid pro guo
Buddy Syswem fueled the most frustrating
emations within the foe arena camps as it
was sim ply difficult to get our side of the
story out. The public record by this case is
a bleodbath initselE The volumes of pub-
hie domain information were—and con-
tinnee (o be—ignored or deemed cursory
by the presa. My favorite was a press
release edit made by a local newspapes,
changing my title from Owner to
danager. How dare aryone imply Meakin
s Owner of the wee arena he owns?

This ewrership thang was also a large

From the Co-Editor

Ciorrtireed from page 9

rear ends and enjoy the cool comfort of
our rink while still petting some much-
needed exercise.

Have you thought of updating your
facility’s sign or logo? Change the colors
or design. Youw'd be surprised at how
many people get complacent with the
same scenery they pass every day; change

anad ]'hpi.nﬁﬂ il:.:l.rrl.i,:rngI eex_puri_i:nnq. What [
wonkd have never predicted s how many
peaple took "mental ownership™ of oy
arena once it was built, One would expect
enthusiasm, or pechaps a desice to be
imvobved, from folks who loved fce and
loved this arena. What I witnessed from
rany pactics, however, was a more
aggressive and assumplive possessiveness, |
can see the heads nodding around the
countey Froon those who have owned oz

| managed ice arenas.

Strange, but some of the most wonder-

| Ful peaple—pasaomane souls whase
| dream was fulfilled by this arena being

born—iwould be the fiest to go completely
berserk if things didn’t go their way, |
swear, anything or anvone getting in the
way of their personal dream would have

| tobe destroved, in their minds, And that

includes the guy who built fheir rink!
Diespite any sethacks, frustration, or los-
ing occupancy of my arena for now, there
is no whining or self-pity here. 1 second-
auess nothing, as 1 embrace the fact that
virtually arpthiing done differently would
equal the cnk simply not getting built. I'm
a persomal respoasibility guy. Despite feel-
ing angry al mysdl, and jilved becawse of

I direy tricks, orchestrated smear campaigns

it to make them take notice. You could try |

an inflatahle rooftop balleon, maybe a
temporary flashing sign, or some other
novel approach. Hey, get a few of your
figure skaters and hockey players to hand

out coupons to yvour rink at a popular
mall or shopping center when it's 95
degress outside, with jackets saving “Baby
it"s cold inside” Yeah, it's a little corny, but
the wild and outrageous works, Think the
rmavie theaters steal vour business on the
wieekends? Then advertize on their screens
befozre the mevie. The rates ace not that
Bad and :r'-:'t-u can mborm e m-:‘;-'l.':il.'
patrons o use thetr movie ticket for a free
skate rental. Listen, getting people in the
door is tough enough, If you manage to
get them there, remember to keep them
coming back. Make your rink a fun place
to go for the kids, and keep it clean and
friendly: —Rich Szturim

and backroom deals, | realize (things can
still b rescued for my tamily and me af 1
find the right imvestor quickly. Fortunately,
meey and money alone can fix this, Some
things in life can't be fixed=—health, family
isses, ate~—but | could quickly redeem
Bremerton Ice Arena and be off 1o the
races if capitalized susficiently.

1 have no advice or guick answers for
these considering jumping into the ice
arcna world, I have personal opinions of
what I'd do next time—a laundry List
actually—~rom bedget managentent to
the people end of things, But Ul leave
that for t:h.'l.l:ltur 1T in the baook!

A5 a regular guy private jce arena
owner, am 1 a dying bregd=——ar pest dying
financially for now? Well pust have 1o wait
umtil this game of "Funding Overtime"
ends, [ guess,

I just hope 1 can tell my grandchil-
dren that it ended up being sudden-life
overtime, =@

Gareg Meakin & cwner of Gremerfon foe rena, nc,
near Seatthe fw Bremerionloedirens coml
Anchress madl correspondenos do B0 Do 1084,
Eremerton, Weshingion 38337 Phooe (260] 230
172 ar emall Greghfearindd rahooucair

“Rine of Dreams -—And Orhor Smail T
Nightmares” Oapyright © Z004 hy Greg Maaiin
ang' Meakin, Ink puwblighing., Raifase Jane soeds
wed for Decomies 2004 Back ity may ba ais-
LLEER.

From the Co-Editor

Cortirosd from page®

the magazines content on our reader’s needs,
Wi preathy appreciate all of vour compli-
mients, and we will continue o provide you
with the best information that we can.

The Stanley Cup finals were great this
vear, evett hough the Flames conlda’t pull
off, and Topefully it god the attention it
needed and deserved i vour are. 17 the
MNHL work stoppage takes place, we will 21l
be challenged to keep the buee around ice
hockey. This shouldn’t be too difficult. After
all, it és the greatest sport in the world!

—Wape Aussam
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